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EERE 


MEMORANDUM FOR: Director of Central Intelligence 


VIA: Deputy Director for Administration 

FROM: Robert W. Gambino 
Director of Security 

SUBJECT: Unannounced Industrial Facility Security 
Audits (C) 

REFERENCE: Memo to D/Sec from DCI, dated 23 Aug 78, 


subject: Surprise Inspections at 
Contractor Facilities 


1. (U/AIUO) Action Requested: None; for informa- 
tion only. 


2. (C) Background: In response to your request, 
the attached provides a summary of information regarding 
our unannounced industrial facility security audits con- 
ducted at industrial facilities by the Industrial Security 
Branch, Office of Security, since 1 September 1977. 


(C) Generally, we have found security protection 
of Agency materials at these facilities to be good. The 
majority of recommendations concerned procedural changes 
as opposed to physical security modifications. 


(C) Senior management and security staffs at the 
facilities were most cooperative, and they evidenced a 
genuine interest in improving their security. In many 
cases, the requisite security modifications were effected 
while the audit was still in progress. Our recommendations 
generally have been well received by the contractors who 
have responded quickly with respect to implementation of 
the recommendations. 
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(C) To keep you current on the industrial 
security audit program, I will forward to you a brief 
commentary relative to audits of Agency contractor 
facilities as they are completed. I have also asked 

to inform me of any trips you might be taking 
would include visits to our contractors or meetings 
where our contractors would be present. We will review 


our files and give you a very brief resume of any sig- 
nificant security material. 


WALIC 


Robert W. Gambino 
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